
 
 

PRESS RELEASE 
 
 
 

 
Registered in England: 222915 Shoreham Technical Centre, Old Shoreham Road, Shoreham-by-Sea, West Sussex, BN43 5FG, UK 

Ricardo plc 

Shoreham Technical Centre,  
Old Shoreham Road,  
Shoreham-by-Sea,  
West Sussex,  
BN43 5FG, UK 
 

2 May 2017 
 

Ricardo technical advice supports 
Government of Rwanda’s climate action 
 

As part of the international commitment to low carbon climate 

resilient economic development, the Government of Rwanda and 

Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) 

invited Ricardo to deliver a workshop on coordinating the 

implementation of Rwanda’s Nationally Determined Contribution 

(NDC) to the Paris Agreement  

  

Rwanda’s climate plans are closely aligned with its government’s national development 

goals and ambitions for green growth. These include proposals to install photovoltaic 

mini-grids for the electrification of the country’s rural regions and to construct a waste-to-

energy plant in the capital, Kigali.  

 

The workshop, held in April 2017 in Kigali, was facilitated by the Rwanda Environment 

Management Authority. Sessions were moderated by Ricardo’s Dave Shaw and Vikrant 

Badve of the United Nations Framework Convention on Climate Change, building on the 

mitigation objectives set out in Rwanda’s NDC. It provided a cross-government platform 

for ministries to kick-start and co-ordinate the implementation of the NDC, including how 

to use Nationally Appropriate Mitigation Actions (NAMAs) to drive NDC implementation.    

 

Discussions were structured around capacity building and training sessions drawn from 

Ricardo’s experience supporting countries to develop institutional frameworks for NDC 

implementation. Participants from Rwanda’s Government Ministries had the chance to 

use the GIZ NAMA Tool, a 10-step approach to developing and implementing NAMAs, 

and were introduced to the five modules of Planning for NDC implementation: A Quick-

Start Guide. The guide, developed by Climate and Development Knowledge Network 
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and Ricardo, presents the five pillars of successful NDC implementation: governance; 

mitigation; adaptation; climate finance; and measuring, reporting verification.  

 

The participants were then guided through a stocktaking exercise where they reviewed 

their ministries’ institutional capacities and policy landscapes with respect to climate 

change mitigation using Planning for NDC implementation: A Quick-Start Guide. They 

were encouraged to develop ideas for actions to deliver the mitigation component of the 

NDC, and use this to draft initial plans on how to implement and monitor mitigation 

activities at the sector level. Finally, the participants were taken through the process of 

preparing a commercially attractive NAMA proposal making use of appropriate public, 

private and donor financing mechanisms.  

 

Dave Shaw, Senior Technical Consultant for Ricardo’s Climate Change and 

Sustainability team, said: “It was an honour to be invited by the Government of Rwanda 

and the Rwanda Environment Management Authority to be part of the country’s first 

steps towards NDC implementation. By mainstreaming the NDC within its government 

ministries, Rwanda has laid the foundation to achieve its climate development goals in a 

way that delivers prosperity and growth for the country.” 

 

To find out more about Ricardo’s work supporting international climate policy and 

strategy development, visit http://ee.ricardo.com/climate-change  

 

Ends 
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NOTES TO EDITORS: 

 
 
 
Ricardo Energy & Environment is a leading sustainability consultancy, helping clients to 
respond to environmental challenges and opportunities around the world. Its team of over 450 
staff draws on an impressive heritage supporting governments and businesses for over 40 
years. The consultancy is an operating division of Ricardo plc. 
 
 
Ricardo plc is a global, world-class, multi-industry consultancy for engineering, technology, 
project innovation and strategy. Our people are committed to providing outstanding value 
through quality engineering solutions focused on high efficiency, low emission, class-leading 
product innovation and robust strategic implementation. With a century of delivering 
excellence and value through technology, our client list includes the world's major 
transportation original equipment manufacturers, supply chain organizations, energy 
companies, financial institutions and governments. Guided by our corporate values of respect, 
integrity, creativity & innovation and passion, we enable our customers to achieve sustainable 
growth and commercial success. Ricardo is listed in the FTSE4Good Index, which identifies 
global companies that demonstrate strong environmental, social and governance (ESG) 
practices. For more information, visit www.ricardo.com. 
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